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As mobility platform, MOOVA is seamless, 
integrated and modular. Characteristics of 
modularity and integrability among its products 
afford MOOVA the possibility to design the most 
suitable solutions to meet Customer needs  
- all thanks to a knowledge of core processes, 
of the new disruptive trends developing today’s 
Transportation market and to long-term 
Almaviva expertise gained both in important 
national and international contexts.

MOOVA SOLUTIONS 
AND PRODUCTS
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MARKET
MOOVA Seamless Mobility Solutions is based on extensive 
sector  expertise, high quality IT Services, assets, 
products and partnership - all ensuring end-to-end 
coverage of core processes. It is a complete, innovative 
answer to the needs of both the Transport Operators and 
Transport Authorities that govern mobility ecosystems.

1.  TOWARDS
A NEW MOBILITY
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A complete suite of end-to-end solutions 
supporting core processes.

A flexible tool that can adapt to the size 
and organizational complexity of various 
operational scenarios - from the  
single-modal operator to complex 
multimodal and multi-company situations.

It enables transport authorities to fully 
monitor mobility services as provided by 
multiple operators.

It offers specific tools to both govern and 
integrate an entire multimodal mobility 
ecosystem while supporting new mobility 
paradigms (MaaS).

It enables a strategy of digital 
transformation of services as well as 
internal operational processes - all by 
leveraging new disruptive technologies 
together with sector-specific knowledge.
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1.  TOWARDS
A NEW MOBILITY

BENEFITS
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2. 
COMPLETE 
SOLUTIONS

Within a market characterised 
by various and different business 
needs together with a strong, 
continuous drive towards innovation, 
MOOVA Seamless Mobility Solutions 
represents the most immediate, 
efficient and flexible answer to 
today’s mobility player needs.
It combines competences and 
specialist  professional skills, 
knowledge of  innovation routes 
as well as availability of all the 
necessary digital technologies.



END-TO-END SERVICES 
design, develop and deliver 

services end-to-end.

CORE PROCESSES 
technical expertise and knowledge 

of Transport processes and 
multimodal transport market.

MOOVA 
product can be either split or 

integrated with third party owing 
to its modular logic platform.

INTEGRATION 
integrate with owner products 

and third party to maintain 
previous business investments. 

DIGITAL TRANSFORMATION
monitor strategic trends to  

acquire a long-term vision of 
the market.

BEST PRACTICE 
configurable assets reduce  

time-to-market and increase 
service quality.

OPERATION & MAINTENANCE
support Clients in operational process  
while ensuring business continuity and  

enabling full delivery model outsourcing.

ADVISORY 
monitor market to quickly 
identify the best available 

technologies. 

PARTNERSHIP
alliances with the main  

Transportation and technology 
market players.

9

_Chapter 2



 . Activity Decision Support 

 . Disruption Managment 

 . Exception Management 

 . Real Time Monitoring 

 . Infomobility 

3. 
FIVE MOOVA  
SOLUTIONS 
EARMARKED FOR 
A SEAMLESS 
MOBILITY

Being multimodal also means
being multi-operator, multi-channel   
and multi-lingual, all to ensure 
everyone works and moves in a way 
that’s seamless and easy.

 . Network Configuration 

 . Rostering 

 . Crew Management 

 . Mobility Service Planning 

 . Vehicle Scheduling 

 . Fleet Management 



. Fleet Localization 

. Service Data Collection 

. On Board Security 

. Vehicle Health Monitoring 

. Driver Identification 

 . Content Management 

 . Message Edit 

 . Message Scheduling 

 . Real Time Passenger    

   Information 

 . Travel Planner

 . Emv 

 . Fraud Detection 

 . Tap In Tap Out 

 . Clearing 

 . Automated Fare Collection 

 . Real Time Reporting 

 . Account Based 
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MULTIMODAL 
TRANSPORT_PLANNING NETWORK & SERVICE PLANNING

SMART MOBILITY 

INFORMATION HUB

MOOVA PRODUCTS

A Solution that allows for integrated transport network 
and mobility service planning, enabling the possibility 
of a multimodal offer. It includes features aimed at 
both timetable definition and multimodal connections 
and includes staff resources (crew & fleet). Finally, it 
supports the different processes of such players within 
the transport industry as Transport Operators and 
Authorities.

KEY SKILLS

• Knowledge of transport services and the process  
of resource planning.

• KPI Analysis for planning and delivery of an 
end-to-end multimodal transport service that 
remains Service Level Agreement focused.

• Problem solving for transport service and  
resource planning.

• System Integrator expertise respecting definition  
of a solution integrated with existing systems/
services as well as with equipment for maintaining 
previous company investments.
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DISTINCTIVE FEATURES

MULTI-NETWORK

MULTIPLE POINT OF VIEW

Authorities can work on the  
requirements (determining 

routes,  frequencies, average 
speeds, available seats, etc.) 

while transport operators may 
plan journeys and resources.

MULTIMODAL PLANNING 

Manage all mobility 
services, connecting them 
to provide a seamless 
transport supply.

Multiple networks, either 
managed or controlled by 
Transport Operators and 
Mobility Authorities via a 
single, integrated approach.



MULTIMODAL
INTEGRATED 
CONTROL_ROOM

CONTROL ROOM

TRANSPORT MANAGEMENT

SMART MOBILITY

PASSENGER INFORMATION SYSTEM

INFORMATION HUB

MOOVA PRODUCTS

A Solution that enables the monitoring and control of  
multimodal transport services. This Solution offers support  
services for monitoring and regular operation of transport  
services, facilitating operators for pre-departures checks, 
for fleet composition validation, and for prompt activities
of analysis and delay allocation. Moreover, it offers highly  
advanced and innovating emergency services in critic events  
that could disturb regularity of circulation. The Solution 
is able to offers tools for receiving events and impact 
analysis, as well as for decision support with scenarios and 
action plans that allow recovery of normal conditions of 
transportation. In addition, it provides support for sustainable 
rescheduling regarding business target and resources.
  

KEY SKILLS 

• Long-term experience in control room 
support processes and organization.

• KPI Analysis of providing and planning an  
end-to-end multimodal transport service with  
a Service Level Agreement focus.

• Definition of solution integrable with existing  
systems/services and equipment in order to 
maintain previous company investments.
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DISTINCTIVE FEATURES
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INTEGRATED MONITORING

One single view to check  
processes, assets and  
transport typology against 
situations arising both  
on-ground and onboard.

EASY INTEGRATION

Easy integration with an 
external data source owing to 
a predisposition for standard 

interfaces and protocols.

INFOMOBILITY CONNECTION

Robust synergy with infomobility 
company systems for effective 

communication to passengers in 
the event of re-routing.

ADVANCED COCKPIT

Provide information that’s 
concise, detailed and 
geolocated. Flexible user 
interface customization with 
a specialized work area for  
each operative role/profile.
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AUTOMATED 
VEHICLE MONITORING

MOOVA PRODUCTS

This Solution allows for real time monitoring of 
the entire fleet of the transport operator - all 
thanks to integration with onboard devices and 
company systems. It offers a vision of the service 
that’s both complete and immediate, ensuring 
Service Level Agreement (SLA) adherence 
while supporting operators in the potential 
implementation of control actions. KEY SKILLS

• Optimum multimodal fleet management  
(buses, trains, etc).

• Configuration of tools for onboard device 
diagnostics (CAN, MVB, etc.) and data collection 
of third party information.

• Telemanagement of onboard Almaviva devices.
• Strategy identification for the integration of new 

services with current assets.

CONTROL ROOM

TRANSPORT MANAGEMENT

INFORMATION HUB

PASSENGER INFORMATION SYSTEM

OTHER COMPONENTS
Onboard control units
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DISTINCTIVE FEATURES

GRAPHICAL TOOLS

Provide operators with 
integrated graphic tools 
for fleet management and 
monitoring (i.e. maps, 
linearized views, vehicle 
graph and alarm/event  
management).

VEHICLE FOCUS

Define specific focus in  
relation to operator profile  
and needs, enabling the  
oversight and management 
of a specific fleet.

HARDWARE INDEPENDENT

Competent at integrating 
operator devices with asset 
preservation and business 

investment.

SERVICE DATA COLLECTION

Manage and read different data 
from such varying sources as 

diagnostics, geolocation, service 
quality and ticket validation.
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PASSENGER_
INFOMOBILITY

MOOVA PRODUCTS

This Solution enables the real time communication of 
contents that are contextualized and multi-channel 
in order to enrich customer experience. It effectively 
conveys service information, customized contents, 
journey condition updates and audio/video entertainment 
contents. It helps travellers at each phase of their 
journey experience - from the planning of their  
mobility service to its enjoyment.

KEY SKILLS

• Ability to configure information schedule, whether 
onboard or on-ground.

• Analysis of monitoring modalities for information 
provided.

• Capability to identify optimum ways for analyzing service 
provision and reporting.

• Expertise in personalizing customer experience through 
knowledge of advanced user-experience models.

• Definition of solution integrable with existing  systems/
services and equipment in order to maintain previous 
company investments.

PASSENGER INFORMATION SYSTEM

CUSTOMER RELATIONSHIP MANAGEMENT

SMART STATION

SMART TRAIN & VEHICLE

INFORMATION HUB

OTHER COMPONENTS
Poles, onboard device, audio/video equipment
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DISTINCTIVE FEATURES
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TAILORED INFORMATION

Ability in classifying and  
customizing content provision  

after either configuring 
operator criteria or following 

expressed traveller preferences.

END-TO-END SOLUTION

Supply and integration of  
infomobility with transport  
operator devices and  
systems.

TRAVEL SERVICES 

Support passengers through  
Travel Service functionality  
and added service integration 
so as to fulfill their journey 
experience.



TICKETING
MOOVA PRODUCTS

KEY SKILLS

• Ticketing, validation, control and clearing  
processes within the transport industry.

• Definition of solution integrable with existing  
systems/services and equipment in order to 
maintain previous company investments.

• Knowledge of the most effective ways of defining 
commercial zones.

This Solution allows for automated management 
of the entire ticketing process that’s both 
integrated and end-to-end by using evolved 
payment methods and Customer identification 
capabilities (EMV,HCE, Contactless Smart Card). 
It is ‘MaaS smart’ and can satisfy all eTicketing 
needs, affording passengers the possibility to 
both plan and customize their travel experience.

OTHER COMPONENTS
Validators, Ticket Vending Machine (TVM),  
Mobile devices, Media

AUTOMATED FARE COLLECTION

CUSTOMER RELATIONSHIP MANAGEMENT

NETWORK & SERVICE PLANNING

INFORMATION HUB
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DISTINCTIVE FEATURES

ACCOUNT BASED TICKETING

Natural predisposition towards  
Account-based Ticketing. Calculates 
the fare and, where possible, 
applies the best fare to registered 
or anonymous Customers after 
consulting previous trips made over 
a specific period. The best fare is 
calculated by combining one or more 
products according to preset fare 
parameters.

MULTI-CHANNEL

Offer a coverage of  
end-to-end ticketing 

processes, proposing 
tailored solutions or 
integrating existing 
devices and assets.

CUSTOMER FOCUS

Oversight and management of all 
Customer-related information 

from a single access point, 
providing a complete CRM 

Solution or easily integrating 
CRM Systems already in use.

MULTI-OPERATOR SYSTEM

System designed to operate 
whitin an ecosystem that 

aggregates several transport 
operators, each with its own way 

of managing processes .

DYNAMIC BUNDLE

Ability to configure MaaS 
mobility packages  
comprised of multimodal 
transport services and added 
services (parking, museum, 
restaurant, etc.).
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Scan the QR code and watch our video!

ALMAVIVA 
MOOVA 
SEAMLESS MOBILITY
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Contacts
AlmavivA S.p.A.
Via di Casal Boccone, 188-190
00137 Rome Italy
tel. + 39 0639931
moova@almaviva.it
 
www.almaviva.it








